‘;é__,.) TRU SO CHINH
IMEXPH ARM S6 4, Puong 30/4, Phuong 1, Tp. Cao Lanh, tinh Déng Thap
T: (+84.277) 3851 941  F: (+84.277) 3853 106

Su cam két ngay tir dau .. , s
E: implwimexpharm.com W: www.imexpharm.com

sé: 18 L /BB-DHDCD-2019 TP.Cao Lanh, ngay 23 thang 04 nam 2019

BIEN BAN
CUQC HOP DAI HOI PONG CO DONG THUONG NIEN NAM 2019
CONG TY CO PHAN DUQC PHAM IMEXPHARM

A. THONG TIN CONG TY
- Tén Cong ty: Cong ty C6 phan Dugc pham Imexpharm
- Tén tiéng Anh: Imexpharm Corporation
- Giady Chimg nhédn dang ky kinh doanh: S6 1400384433 dang ky lan dau ngay 01
thang 08 nam 2001, cac dang ky thay doi sau do voi lan dang l\y thay doi gan nhat
(lan thar 27) vao ngay 21 thang 06 nam 2018 do S¢ K& hoach Déu tu tinh Ddng Thap
cap.
- Vén diéu 1¢: 494.211.590.000 VND (Bén tram chin muoi bén ty, hai tram mudi mot
triéu, nim tram chin muoi nghin dong chan)
- M4 cb phiéu: IMP
- San niém yét: HOSE, theo Quyét dinh s6 76/UBCK-GPNY ngay 04 thang 12 nam
2006.
B. THOIGIAN, PIA DIEM VA THANH PHAN THAM DU DAL HOI
- Thoi gian: Vao lac 8h00, Thir Ba ngay 23 thang 4 nam 2019
- bia dié\m: Hai truong Tru sé Imexpharm - S6 04, Pudng 30/4, P.1, Tp.Cao Lanh,
Tinh Dong Thap.
- Thanh phén tham du:
I. Khach moi:
- Tinh Pong Thap:
1. Ong Poan T4n Biru — Tinh Uy vién, Phé Chu tich UBND tinh Ddng Thap
- Téng Cong ty Dugc - CTCP:
1. Ong Pinh Xuén Hin — TV.IDQT, Téng Gidam dbe Téng Cong ty Duge Viét
Nam — CTCP
2. Ba Han Thi Khanh Vinh — TV.HPQT, Phé Téng Gidm doc Tong Cong ty Dugc
Viét Nam — C1CP; TV.HDQT Imexpharm
II. C6 déng va dai dién ¢6 dong ciia Cong ty cb ph?m Duwgc phﬁm Imexpharm
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I

Chi tga doan:

I. Ong Nguyén Quéc Dinh — Chu tich HDQT, Pho Tong Giam dbc;

2. Ba Trén Thi Pao — Phé Chu tich HDQT, Téng Giam déc;

3. Ong Trin Anh Tuén — Gidm déc Phat trién kinh doanh Céng ty C6 phin Quan ly
qu§ Pau tu Viét Nam ~VEM; TV.HDQT Imexpharm.

Thanh vién HDQT, Ban Kiém soat, Ban Tbéng Giam dbc, dai dién cac Giam déc,

Trudng phong va can bo nhin vién Cong ty.

Pai dién cua Cong ty TNHH PricewaterhouseCoopers Viét Nam — Don vi kiém toan

doc 1ap ndm 2018 cua Imexpharm:

1. Ong Mai Viét Hung Tran — Pho Tbng Giam dbc, Lanh dao dich vu kiém toan

2. Ba Trin Bich Chiéu — Trudng phong kiém toan

THU TYC PAI HOI

B4o cdo thidm tra tu cach c6 déng tham dy phién hop PHDCD 2019

Ong Nguyén Dirc Tuén, Truong Ban Kiém soét, thay mit Ban kiém tra tu cach ¢b

dong bao cio két qua tham tra tu cach c6 dong tham dy Pai hoi nhu sau:

Dua trén danh sach ¢ dong chdt ngay 27/03/2019, Tong s6 von Diéu 1 cua cong ty

Cb Phan Dugc Pham lmcxphal m 14 494. 2]1 590.000 dong, tuong L'mg 49. 421 159 cb

phan Do Cong ty h1en nam gitr 19.800 ch phleu quy, nén Pai hi dong (,0 dnng sé&
biéu quyet dua trén s& von 494.013.590.000 dong, tuong tng 49.401.359 ch phan

Tbng s6 c¢d dong va dai dién cd déng duge moi du hop PHDCD la 1.847 cb dong,
dai dién cho s ¢6 phin c6 quyén biéu quyét 1a 49.401.359 co phén ciia Cong ty.

Thng s6 cb déng va dai dién cd dong tham du co mat tai Dai hoi 1a 239 nguoi, dai
dién Lh() ’%9 153.049 ¢ phan co quycrl hu,u quyel cua Cong ly, chiém ty 1& 79,26%
téng s6 co phan cua Cong ty, voi tdng s6 phiéu cé quyén bidu quyét tai Pai hoi la
39.153.049 phiéu.

Cin ot Khoan 1 Pidu 19 Didu Lé Té chie va Hoat dong Céng ty C6 phan Duge
pham Imexpharm, dugc sira d6i va théng qua tai cude hop DHDCD nidm 2018 ngay
28/04/2018 theo Nghi quyét 16/NQ-DHDCD-IMEX, s6 ¢6 dong du hop dai dién tai
phién hop da vugt trén 51% s6 ¢b phin duge quyén biéu quyét cua Cong ty;

Vi viy Dai hdi du diéu kién dé tien hanh va biéu quyet hgp 1¢. (Dinh kem Bdo cdo
kiém tra tu cdach co dong).

Thong qua chuwong trinh va thé 18 1am viée tai cude hop PHDCD 2019

Ong Nguyén Vinh Ludn, thay mit Ban t6 chirc giéi thi¢u va biéu quyét thong qua cac
ndi dung gdém:

1. Theé 1€ lam viéc (Tai liéu dinh kem)

2. Chuong trinh cugc hop DPHPCD: Bao gdm cac ndi dung sau:
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HI.

Iv.

a. Thong qua chuong trinh cudc hop;
b. Gidi thiéu Ban kiém phiéu;

¢. Thong qua Bdo cdo va danh gia hoat djng cua Hoi dong quan tri nam 2018
va muc tiéu ké hoach nam 2019,

d. Thong qua Béo céo tinh hinh hoat dong san xudt kinh doanh va béo cdo tai
chinh ctua Ban diéu hanh nam 2018 va muc tiéu ké hoach 2019;

e. Thong qua Bao cao Kiém soat ndm 2018;
f.  Thong qua Bao cio kiém toan dc 1ap;

g. Thong qua Bao cdo chi phi hoat dong cua Ioi ddng quan tri va Ban kiém
soat nim 2018;

h. Théng qua T trinh chi phi hoat dong cta Hoi dong quan tri va Ban kiém
soat nam 2019;

i. Théng qua To trinh vé phan phoi loi nhudn ndm 2018 va ké hoach chi tra c6
tire ndm 2019;

j. Thong qua To trinh vé lua chon don vi kiém toan doc lap;
k. Thong qua T& trinh trich 1dp Quy Phat trién KH&CN nam 2019;
I Théng qua Bién ban va Nghi quyét cude hop Dai hoi dong 6 dong 2019.

Dai h01 da biéu quyét thong qua thé 18 lam viéc va chuong trinh cuoc hop DHDCD,
voi s6 phiéu tan thanh la 39.153. 049 phleu chiém ty I& ]()0%, 50 phleu khong tan
thanh la 0 phlLU chiém ty 1& 0%; sb phleu khong c6 y kién 1a 0 phiéu, chiém ty 1&
0%; sb phicu co y kién khac 1a 0 plueu, chiém ty 1& 0%

S6 lwgng & nhin sy Poan Chii tich & Ban Thw ky

Chu Toa doan chi dinh Danh sach Doan Chu Tich & Ban Thu ky nhu sau:

Poan Chau tich:

1. Ong Nguyén Qubc Dinh - Chi tich HDQT, Pho Téng giam doc;

2. Ba Trin Thi Dio — Phé Chu tich HDQT, Téng Giam doc;

3. Ong T‘rz‘"m Anh Tuén — Giam déc Phat trién kinh doanh Céng ty o phan Quan ly
quy Dau tu Viét Nam —VFM; TV.HDQT Imexpharm.

Ban Thu ky:
1. BaNguyén Thi Kim L. - Truéng ban
2. BaNguyén Hong Ngoc - Thanh vién

Thong qua DUDCD s6 lwong va nhan sy Ban kiém phiéu & Giiam sat kiém
phiéu
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D.

Chu Toa doan dé ctr danh sach Ban Kiém phiéu & Giam st kiém phiéu bao gbm cic
thanh vién sau:
Ban Kiém phiéu
1. Ong Nguyén Vinh Luan - Truéng ban
2. Ong Ho Thach Hau - Pho Ban
Giam sat kiém phiéu
1. Ong Ong Vin Hién — Giam déc Cong ty TNHH Dugc phdm Hién Mai, ¢6 dong
bén ngoai ciia Cong Ly.
2. Ong Hoang Hiéu Tri — C6 dong bén ngoai.
Dai hoi da bidu quyét thong qua danh sach Ban Kiém phiéu, véi s6 phiéu tan thanh
1a 39.153.049 phiéu, chiém ty 18 100%; s6 phiéu khong tan thanh 1a 0 phiéu, chiém
ty 1é 0%; s6 phiéu khéng co y kién 14 0 phiéu, chiém ty 1& 0%; s6 phi¢u ¢6 y kién
khdc 13 0 phiéu, chiém ty 1& 0%.
NOQI DUNG DAI HOI:
Phat biéu khai mae Pai hdi — Ong Nguyén Qudc Dinh - CT.HDQT, Phé TGD.
Biao bao va danh gia hoat dong cua Hoi ddng quén tri nim 2018, muc tiéu ké
hoach nim 2019
Céan ct tai li¢u hop da gui cho ¢ dong, C)ng Nguyén Qudc Pinh — Chi tich HDQT
trinh bay bao cao va danh gia hoat dong nam 2018, muc tiéu ké hoach nam 2019 cua
Hoi ddng quan tri (Tai liéu kém theo)
Bao cao va danh gia hoat djng cia Hoi dfing quan tri nim 2018 bao gom nhirng
noi dung chinh sau:
I. Dénh gid cia HDQT vé cic mit hoat djng nim 2018
I. Tbng quan kinh té vi md va nganh duge Viét Nam nam 2018 - Trién vong
nam 2019

2. Két qua kinh doanh va tai chinh nam 2018

thay dbi -

Két qua hoat djng (triéu ddng)

Tong doanh thu thuén va thu nhép

khac 1.207.125 1.185.399  86,2% 1,8%
Doanh thu thuéin 1.184.818 1.165.456 1,7%
Lgi nhuén trudce thué & trich Quy 7

PTKH&CN 192.769 162.559 101,5% 18,6%
Lgi nhuén trudc thué 173.769 146.559 18,6%
Loi nhudn sau thué 138.683 117.360 18,2%
Tai san - Nguf\m von (triéu dong)

Téng tai san 1.774.247 1.773.631 0,0%
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Von dicu 1é 494212 429.782 | " 15,0%

Vén chu sé hitu 1.504.613 1.395.314 7.8%
Kha ning thanh toan (lin)

Kha nang thanh toan nhanh 22 2,0 0,1
Kha néng thanh toan ngén han 3.5 2.8 0,7
Ty suit lgi nhuin

ROS (Ty suat lgi nhudn rong) 11,7% 10,1% 1,6%
ROA (Ty suat lgi nhuan trén tai

san) 7,8% 8,0% -0,2%
ROE (Ty suét lgi nhuan trén von

chu so hitu) 9,6% 10,1% -0,5%
EPS (Thu nhap trén ¢d phiéu, 2.160 .
VND) 2.524 ) 16,9%
BV (Gia trj so sach trén ¢o phiéu,

VND) 30457 32481 - -6,2%

3.

T 6ng doanh thu thuan va thu nhép khac thuc hién duge 1.207,1 ty déng, dat
86,2% chi tiéu 2018, tang truong 1,8%;

Loi nhudn trude thué va trich Quy phat trién Khoa hoc & Cong nghé thyc
hién dugc 192,8 ty dong, dat 101,5% chi tiéu ké hoach;

Téng tai san gitt on dinh, von diéu 1é tang truong 15%;
Kha ning thanh toan ting nhe ¢ muc hop 1y;
Ty suét loi nhuan: ROS tang 1,6%, ROA va ROE giam nhe;

Nhing cai tién trong quén tri cong ty nam 2018

Hoat déng gidm sit ciia HDQT dbi véi Téng Gidm dbc va Ban diéu hanh

Hoat dong quan tri Cong ty nim 2018

Cac thanh tyu va han ché trong quan tri céng ty nim 2018
Muc tiéu ké hoach cia HPQT niim 2019

1.

K& hoach muc tiéu nam 2019
Muc tiéu doanh thu va lgi nhudn ma Hoi dong quan tri trinh PHDCD 2019
nhu sau:
Tong doanh thu thuan va thu nhap

Loi nhuan trude thué va trich lap
Quy PTKH&CN

192,8 14,1%

Todng doanh thu va thu nhap 2019 du kién ddl 1.450 ty dong, tang tru(mg:,
20,1%: Loi nhun trude thué va Quy Phat trién Khoa hoc & Coéng nghé sé
dat 220 ty déng véi muce tang truong 14,1% so voi ndm 2018. Trong do, cac
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day chuyén dat EU-GMP s& déng gop khoang 30%-40% doanh thu niam
2019.

Hoi ddng quan tri cling s& tiép tuc hoan thién céc hoat dong quan tri cong ty
4p dung theo nhitng thong 1& va thuc hanh tién tién, ddnh gié lai theo cac thé
diém quan tri cong ty Viét Nam va ASEAN, cfing nhu tuéin tha Nghi dinh
71/2017/ND-CP vé Quan tri Cong ty.

Thong qua Bio cdo tinh hinh hoat dong sin xuéit kinh doanh, Bio cio tai chinh
nim 2018, muc tiéu ké hoach nim 2019 cia Ban Di¢u hanh

Ba Tran Thi Pao — Tong Giam dbe, thay mit Ban Diéu hanh trinh bay Béo cdo tinh
hinh hoat dong sdn xuét kinh doanh, Béo cdo tai chinh nim 2018, muc tiéu ké hoach
nam 2019 (Tai liéu dinh kém).

A. Tinh hinh nganh dugc Viét Nam nim 2018

ng Niim 201 tron ing truémg
Tdng gia tri tién thudc 136.288 100% 13,4%
Thude nhap khiu 76.667 56% 13,4%
| Thude trong nude 59.621 44% 13,4%
Theo thi truong
| Thude ké don - ETC 101.959 75% 11,9%
Thudc khéng ké don - OTC 34.329 25% 10,4%

(Nguon: Vietnam Pharmaceuticals & Healthcare Report 01/2019 - BMI/FitchSolution)

Panh gia nhirng thuin lgi va khoé khin cia nganh Duoc Viét Nam nam 2018:

Thuén lgi:

" 'I’huo‘ng hiéu Imexpharm khf?:ng dinh trén thi truomg Duoc phém (Chét lugng
hang dau — Tiéu chuan Chau Au).

»  Dinh huéng va chién lugc phat trién l3én virg cung su minh bach, lanh manh vé
tai chinh cta Cong ty, tor d6 dam bao 6n dinh trong nhitng khoé khan.

= Suung hg, tin tudng cta cac nha dau tu va ¢d dong.

Kho khin:

= Gid nguyén phu lidu ddu vao ting cao, dic biét theo tiéu chuin EU-GMP (CEP).

= C E'IC’ chinh SE'lCh‘(.]ué]’] Iy nha nude: thong tu dau thiu, thube ké don, dang ky
thuoc....con nhiéu bat cép.

Thi trudng kénh nha thude ¢6 xu hudng ting trudng chim lai do canh tranh khéc
ligt.

Nam 2018: dang tiép tuc chién luge diu tu du 4n IMP2, IMP3, IMP4 (chi phi
ting trong qua trinh dau tu)

B. Két qua hoat djng san xuéit kinh doanh niim 2018

[. Téng doanh thu thuén va thu nhdp 2014-2018
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IV.

2. Loinhuan 2014-2018
3. Cap nhat doanh s6 quy 1/2019
4. 06 thanh tyu va 06 han ché cia nam 2018

C. Cac

muc tiéu trong tim cia nim 2019

1. Du bdo Nganh dugc nam 2019 — Trién vong dén nam 2022
2. Phén tich SWOT Imexpharm nam 2019
3. 05 Muc tiéu Imexpharm 2019

el

e

(4
D. Cac

Téng doanh thu 1.450 ty dong

Loi nhuan trude thué va trich Quy PTKH&CN: 220 ty dong

Du an Nha may CNC Binh Duong (IMP4) ding tién do

Khai thac nha may EU-GMP: Thi truong va san pham cho IMP2 va IMP3
Quan tr ngufm nhan luc: Ky ludt va hiéu qua (Level 3, Coaching)

Ty trong OTC:ETC
Ty trong gid tri va san lugng cac nha may
Nang luc 161 Imexpharm

Muc tiéu Phat trién bén vimg
giai phap thuce thi nim 2019

Bio cio Kiém soat nim 2018

Ong Ng

uyén Pire Tuan— Truong Ban Kiém sodt, da trinh bay hoat dong cia Ban

Kiém soét trong nam 2018 (Tai liéu kém theo).

Nhimg ndi dung chinh ctia Bao cao nhu sau:

Cac
Két

Dau
Bao
Béo

e R -

Bao
10. Cac

hoat dong chinh cua Ban Kiém soat trong ndm 2018
qua thue hién Nghi quyét DHDCD

Bang can doi ké toan

tu tai chinh
céo két qua kinh doanh

c&o luu chuyén tién (€

Cong tac moi trudong va cac du an dau tu xay dung co ban nam 2018

Panh gia tong thé cua Ban Kiém soat cho nim tai chinh 2018

¢4o thu lao cua Ban kiém soat nam 2018

kién nghi ctia Ban kiém soat doi véi Ban Tong Giam doc

Thong qua Két qua Kiém toian Bao cdo tai chinh nam 2018

Ba Trin Bich Chiéu — Truong phong Kiém toan, Cong ty TNHH Kiém toan PwC
Viét Nam, da trinh bay Y kién ctia Kiém toan doc lap doi véi Bdo cdo tai chinh nam

2018 cu

Bao cao Kiém toan cua Cong ty PwC da dua ra y kién chap nhan toan phan doi voi

a Cong ty Co phf“an Duoc phdm Imexpharm (Bdo cdo kém theo).

Béo cdo tai chinh ndam 2018 ciia Cang ty ¢6 phin Dugce pham Imexpharm.
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VI

VII.

VIII.

Théng qua Bao cio chi phi hoat déng cia Hoi dong quin tri va Ban kiém soat
nam 2018

Ong Trin Anh Tuan — TV.HDQT da théng qua Béo cdo chi phi hoat dong cua HDQT
va BKS nam 2018 (Tai liéu kem theo).
Cu thé nhu sau:

1. Thii lao Hpi ddng quan tri va Ban kiém soat

- Chi phi nam trude chua chi chuyén sang: 961.479.248 dong
- Chi phi da trich (2% lgi nhugn trude chi phi): 3.934.070.158 ddng
- S thue chi 2018: 3.865.600.000 dong
- Chi phi con lai chuyén sang ndm 2019: 1.029.949.406 dong
2. Tién thuéng HPQT&BKS st dung trong nim

- Tién thuong nam truge chua chi chuyén sang: 119.837.112 dong
- Tién thuéng duoe trich tir loi nhuan 2017: 1.301.529.450 dong
- Tién thuong da chi 2018: 1.327.733.332 dong
- Con lai chuyén sang nam 2019: 93.633.230 dong

Théng qua to trinh chi phi hoat dong cua Hoi dong quin tri va Ban kiém soat

nam 2019

Ong Tran Anh Tuén — TV.HDQT thong qua T& trinh chi phi hoat dong ctia Hoi dong

quan tri va Ban kiém soat nam 2019 (To trinh kém theo).

Cu thé nhu sau:

I. Thu lao, chi phi cho HPQT va BKS: ty 1¢ trich la 2% trén Lo¢i nhudn trudc thué,
trudc khi trich Quy phat trién Khoa hoc & Cong nghé va trude chi phi thue chi cho
HDQT va BKS.

2. Thudng khi Cong ty hoan thanh ké hoach lgi nhudn:
=  Thuong cho HDQT va BKS 1% trén Loi nhudn sau thué khi Céng ty hoan

thanh ké hoach lgi nhudn.
«  Néu loi nhuén vuot ké hoach thi HDQT va BKS dugc thudng 5% cua phﬁn loi
nhudn vuot trén chi tiéu ké hoach.

Thoéng qua To trinh vé phwong An phén phdi lgi nhuin va chi tri ¢6 tire nim

2018, ké hoach chi tra 6 tirc nam 2019

Ong Tran Anh Tuin — TV.HDQT thong qua Td trinh vé phuong an phén phéi lgi

nhudn va chi tra ¢d tirc ndm 2018, ké hoach chi tra ¢ tic nam 2019 (7o trinh kem

theo).

8/16



1. Phtrcmg an phan phm lm nhuan, chi tra ¢6 tire nim 2018 nhuw sau:
Loi nhuan trude thué, trude trich 1ap Quy
: Phat trién KH&CN thuc hién nam 2018, 192.769.437.732
2 - Trich Quy Phat trien KH&CN 19.000.000.000
- Lot nhudn ké toan trude thué sau trich Quy
3 | Phit trién KH&CN i
4 - Thué thu nhap doanh nghiép. 35.086.396.104
5 | Loi nhuén sau thué dugc phan phéi 100% |  138.683.041.628
|- Chi tra cd tic 20% bang tién cua gia tri .
& theo ménh gia cua sb b phiéu dang luu hanh 2 502, 718000
7 | - Qu déu tur phat trién. T 15.66% | 21.713.056.330 |
8 - Quy khen thudng, phuc lgi. 12,00% 16.641.964.995
= Sne “va BKS : ant _
9 Thlr()’lnlb HPQT va BKS do hoan thanh K11 1.00% | 386.830.416
loi nhuan.
- Thudng S%Iphﬁn lgi nhudn vugt ké hoach
10 cho HDQT va BKS ) 0,10% 138.471.887
Phuwong dn sw dung cdc Quyp:

- Quy dau tu phat trién: (1) Dung dé diu tu chiéu siu, mo rong san xuét kinh
doanh dé phat trién Cong ty, ding dé bu dip nhirng thiét hai trong qué trinh hoat
dong cua Cong Ly (neu cd), do HbQT Coéng ty quyét dinh; (2) Do viéc ap dung
Luit va cac qui dinh vé thué doi véi ca(, nghiép vu khac nhau c¢6 thé duge hiéu
theo nhiéu cach khac nhau, do vay b liéu thué s& bi thay dbi theo quyet dinh
cudi cing cua co quan thue nén trong truong horp ¢6 su chénh léch vé thué thi
Cong ty s€ sur dung nguon quy dau tu phat trién dé bu dap; (3) Dung dé thuong
co phleu cho ¢d déng hd sung vén didu 18 (néu co).

- Quy khen thwéng: Dung dé khen thuéng cho CB.CNV, caL ca nhan, tap thé ¢o
thanh tich tét dong goép cho qua trinh hoat dong, phat tr ién Cong ty, do Tong
Giam dbc Cong ty quyet dinh sau khi tham khao véi TV.HDQT phuy trach
luong/thudng, BCH Céng doan cua Cong ty.

- Quy phic loi: Dung dé chi hd trg cho cac hoat dong nhdm cai thién diéu kién
sinh hoat, suc khoé, tinh than cua CB.C NV Cong ty; thyc hién trach nhiém xa
hoi cua Cong ty, do Téng Giam dbe quyet dinh sau khi tham khao véi BCH
Cong doan Cong ty.

2. Cb tire nim 2018 bing tién: Cong ty s& tién hanh ch6t danh sach va chi tra cho

C6 déng cham nhit trong thoi han 30 ngay sau khi nhin dugce danh sach Co dong
tir Trung tdm Luu ky, nhung khong qua 6 thang ké tir ngay két thic cudc hop
DHDCD 2019.
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IX.

3. Ké hoach ¢b tire nam 2019: Dy kién ty 1é ¢d tire nam 2019 1a 15%-18% trén
Vén didu 18. Giao cho Hoi ddng quan tri quyét dinh muc cu thé tuy theo két qua
hoat dong nam 2019.

Thong qua T trinh lya chon Don vi kiém toan dgc 1ap nim 2019
(°)ng Nguyén Dire Tuén — Truong Ban Kiém soat da thong qua to trinh lua chon don
vi kiém toan doc 1ap nam 2019 (T6 trinh kém theo).

lmcmg Ban Kiém soat Cong ty trinh Dai hoi dong cd dong xem xét chip thuan uy
quyén cho Hoi dong quan trj Céng ty chon mét (01) trong nam (05) Cong ty kiém
toan theo danh sach dap img cac tiéu chi dé ra, dé 1am don vi kiém toan doc 14p ndm
2019.

Théng qua T trinh vé vige trich 1ip Quy Phat trién Khoa hoc & Cong nghé
nam 2019

Ong Ngo Minh Tudn — TV.HDQT da thong qua T¢ trinh vé viéc trich 1ap Quy Phat
trién Khoa hoc & Cong nghé 2019 (7o trinh kém theo), cu thé nhu sau:

Bdo cao trich 1ap va sir dung Quy phat trien KH&CN niam 2018

Chi tiéu Sé tién (VND)
S& du quy nam trude chuyén sang 33.804.719.028
Trfch quy nam 2018 19.000.000.000
Sé su dung quy trong -nam 2018 1 20.544.957.598
S(; du chuyén sang;;am 2019 32.259.761.430

K& hoach trich 1ap Quy Phat trién KH&CN nim 2019

Mirc trich 14p Quy Phat trién Khoa hoc va Cong nghé ndm 2019 véi mie ti da
khong qué 10% thu nhép trude thué Thu nhip doanh nghiép trong ky. Mic trich cu
thé, Dai hoi dong cb dong giao cho Hoi dong quan tri quyét dinh.

PHAN Y KIEN CUA CO PONG TAI CUQC HOP

Sau khi dugc thong qua céc bdo cdo va tor trinh trén, c6 dong da dong gop mot sd ¥
kién:

Ong Pinh Xuin Hin — TV.HPQT, Tong Giam déc Tong Cong ty Dugc Viét
Nam - CTCP

Téng Cong ty Duge Viét Nam rat vui mimg tham du cudc hop DHDCD cua
Imexpharm hém nay. Trong mot moi trudmg canh tranh khoc liét va gan nhu hoan
hao, ching t6i danh gia rit cao hoat déng ctia Imexpharm nam 2018 va trong tuong
lai. Theo s6 liéu BMI nhur trong phan bao céo, nim 2018 nganh duge Viét Nam dat
44% trong 5,9 ty USD léng tiéu thu, trong khi cach day 2 nam chung ta chi dat 30%
vé gia tri va 70% san lugng. Cac cong ty dugce nude ngoai san xuat thudc biét duoc
Vi gid tri cao va duge dam phan gia.
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II.

Trong 60 nghin ty cua tat ca doanh nghiép duge Viét Nam, riéng IMP chiém 1.200 ty
cho thiy su nd luc cao cta doi ngii IMP, trong khi nhiéu DN duge Viét Nam hién tai
hoat dong rat kho khan. Vi tinh hinh rat nhiéu doanh nghiép duge nude ngoai tur
chau Au, Nhat Ban dau tu vao Viét Nam, toi hy vong IMP van giit vimg la thuong
hiéu cua nganh duge Viét Nam lau dai.

Véi 1ol nhudn cao chi ding thir 2 sau Sanofi trong nhom Toéng Cty duoc, vi vay
chinh séch ¢o tire cia IMP ciing duy tri rat cao. Chiing tdi luén tin tuéng, ton trong,
danh gia cao, chia sé va cam két dong hanh cing IMP. Vi kha nang chuyén nghiép,
hiéu qua, ¢b ging hét minh, minh bach, tao ra gia tri san phflm cao, thuc hién tot an
sinh x4 hoi, thuc su IMP da tao ra l¢i ich rat 1én cho cac ¢o déng.

V61 sy quan tdm dong tinh va ung ho cia c6 dong, 6i tin tudng IMP s& manh mé
hon, thue hién thanh ¢ong thong diép IMP dé ra “Khat vong dan dau”.

Ba Trén Thi Pao — Phé CT.HPQT, Tong Giam doc

Téi xin cam on Lanh dao Tong Cty Duge da chia sé, danh gia cao, ghi nhan déng
pop cua IMP trong Téng Cty duge. Trong tinh hinh 2019, ching téi rat hy vong Tong
Cty duoc s& gop thém tiéng noi dén B§ Y te dé xdy dung nganh.

T6i tran trong va ghi nhan sau sdc, bay té su cam on Lanh dao Téng Cty da dén tham
du va co chia sé dong gop dé gitip Imexpharm hoan thanh muc tiéu 2019 va nhiém ky
2018-2022, gbp phén tiang trudng chung cho Tong Cty dugc Viét Nam.

Y kién cua co dong

1. Dragon capital

STT Cau hoi Giai dap cia Cha Toa doan

Nhin vio phén tich Nhu trong phan bdo cdo, chi ’tiéu loi nhu:;;ln 2'01‘) la
2019 thi kho khan | 220 ty, so 2018 tang 14%. Néu loai tru yéu to thoai
van con, vay ké vbn 02 Cong ty lién két 12 S.Pharm va Danaphar
hoach loi nhuan | (8,2 ty), thi 2019 tang truéng lgi nhuan la 19,2%,
tén'g [,-Lré-;]g 14% '|a tuong duong voi toc do ting ‘tru("mg doanh thu.
mét ké hoach than | Trong khi hang loat chi phi dau vao: Eiien nudc,
trong hay 1a muc xang déu, tién lwong co ban va bdo hiém t{mg la
¢ ging dat dugc? thach thirc cho doanh nghief}p su dung nhiéu .1a0
Trong khi nha may dong nhu IMP (2019 du kien 1.300 ngudi). Hién
Vinh Lac dang dua gia ca nguyén vat liéu dau vao tang cao, trong khi
san pham ra thi IMP 1§ th_}J@c hoan toan nguyén liéu nhg?}p khau. Do
truomg, va dong van dé kiém soat méi truong, Trung Quoc 'd(’)ng cira
gop tir IMP3 ting 3.1700 nha may, ngoai ra 2 nha may hoa chat bi ché){
thém vai 05 day no, gay ap luc tang gia nguyén liéu trén toan thé
chuyén vira dugc gidi. IMP du kién muirc bien dong gia nguyén liéu
ching nhan LU- 2019 twong duong 2018.
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GMP?

Chi tiéu 220 ty lgi nhuan 2019 la thach thue rat 16m
cho Ban Didu hanh va HPQT, la muc quyét tim
phai dat dugc chtr khong phéi chi tiéu than trong
khiém tén. Cty cAn phdi lién tuc theo doi dién bién
gi4 ca nguyén lidu thé gioi, giam sat chit ch& chi
phi. Pay la chi ti€u song con IMP quyét tam phai
dat duoc.

Trong ndm 2019
va 3-5 ndm tdi thi
cong suét kha dung
cac nha may LEU-
GMP nhu thé nao,
do anh hudng
Théng tu 02 va
Thong tu sta doi
d4u thiu chua ban
hanh?

[MP2 va IMP3 nha 2 nha may Khang sinh, phu
thudc 1on kénh ETC d4u thau. Vi vy hoat dong cta
02 nha may nay phu thudc vao Thong tu diu thau
stra d6i ban hanh khi nao.

-Visa nha may IMP2: dugc cap 10 so, viéc BO Y té
cong bdo nha may EU-GMP chua hoan chinh cac
dang bao ché (cho vién nén).

Nam 2019: IMP2 khai thac 10% cong sudt, ty trong
doanh thu 6-8%; IMP3: thubc tiém khai thac dén
80%, cac dang udng khai thac dc 50-60%.

Trong 3 nam tdi thi IMP3 ky vong s€ khai thac
100% cong suét; va 5 nam tdi thi ky vong IMP2 s&
khai thac hét cong suét.

Pai dién c6 dong KWE

STT

Cau hoi

Giai dap cia Chu Toa doan

Ké& hoach chi tra ¢
tre: ty 1& cb tirc
dua trén ménh gia,
khong noi rd bing
¢ phiéu hay bing
tién. Nhung dbi
voi nha dau tu
nudc  ngoai  ho
quan tam ty 1& cd
tic bang tién mat
chir  khong quan
tam c6 phiéu, vi
vy s& gy ra su
nham 1in khéng
dang co. Dé nghi
Cong ty nén cong

Vi cb tire 20% béng tién thi chi phi vén la 4%.
Hién Ban diéu hanh dang trinh HDQT ké hoach vay
von bd sung von luu dong. Vi xu huong i sut
tang 8-9%, chi phi von s& tang, vo tinh gy ap luc
lgi nhuan 2019. Nhung Cong ty di nd luc dé chi tra
cd tue béng tién cho c¢b dong.

Chi ¢ tic trén 98 ty thi ty trong trén 71% loi
nhuan. Viéc cong bd ty trong cd tic/lgi nhuin IMP
s€ hoc hoi.

Tuy tinh hinh hoat dong va dong tién, chinh sach ¢
tirc 2019 sé dugc Cty cén déi vao cudi nam, dam
bao hai hoa lgi ich cac bén.
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b6 theo ty 1& cb
tore/Loi nhuén.

Nam 2019 Cty xay
thém nha may
TPCN: ngudn tién
lay tir dau 120 ty,
trong khi IMP4
can thém gan 80 ty
dé giai ngan, tong
cong la 200 ty.
Doéng  tién  minh
khéng con nhiéu,
nhu vay Cong ty
c6 vay  thém
khong?

D&i véi Nha may thue pham chire nang, Cong ty chi
dau tu thém 50-70 ty dong, phf"in con lai la tan dung
cac thiét bi hién co.

Hién dong tién dang thiéu, HPQT s& can nhéc dé
nghi cua TGD viéc vay von bd sung von luu dong
2019, sir dung 20% don bay ng, dé dap (mg nhu cau
hoat dong cua Cty, dac biét la cac day chuyén EU-
GMP méi, va tinh hinh bién dong gia nhiéu phai du
trir nguyén liéu.

3. C

ong ty Quin ly Quy

Bio Viét

STT

Cau hoi

Giai dap ciaa Cha Toa doan

Cac bao cao phan
tich cua Ban Diéu
hanh dua ra nhiéu
goc do thi truong
khéng thuin loi,
vay IMP co giai
phap chu dong gl
trong tuong lai dé
vuot qua cac thach
thirc d6?

IMP t4t nhién phai c6 nhiing giai phap vuot qua
tinh hinh kho khan bang viéc Cli vao phz’m khuc
riéng biét. Day la chién thuét tit yéu dé ton tai. [Ilen
nay theo quy dinh thi 03 doanh nghiép san xuat co
cung tiéu chi ky thuat du kha nang cung cAp s&
khong chao thau nhdp khau ( hién nay theo chuén
BU-GMP  gébm c¢6 Imexpharm, Tenamyd,
Pymepharco). Day la chién luge kéu goi hop tac véi
doanh nghiép trong nudc.

Ngodi ra mot s6 san pham chung 61 dinh vi phai c6
phéan khuc riéng. Khi dau tu quyét tir nhu vay ching
(6i khong thé khong c6 sy chi dong, va trong tinh
hinh nay can phai hét strc linh hoat.

Cong sudt nha may
Penicillin cua
IMP3: 10 triéu hay
5 triéu lo?

Trudce day IMP tinh cong suat dua vao L.Ol'lb suat
thiét k& cua thiét bi chinh. Hién nay IMP tién hanh
tham dinh lai thyc t& san xuat cta IMP dé tinh toan
lai cong suét chudn lam co s& dénh gia. Do védy nha
mdy Penicillin tiém cong suat chi ¢6 thé dat tir 5-7
triéu lo/nam, tuy theo kich ¢ lo, khong thé dat mirc
10 triéu lo/nam nhu cong sudt thiét ké.
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Pinh huéng M&A
cua Cong ty 2019
nhu thé nao ¢ gia
tang hiéu qua voi
lgi thé riéng minh
dang co.

Vén d& M&A 14 ap luc va thach thic rat 16n déi véi
Cong ty. Hién nay cac nha diu tu, dbi tac quan tdm
rit nhiéu dén viéc mé room va hgp tac vai IMP. Xu
hudng M&A la tét yéu va IMP da chuéin bi cdc diéu
kién d& tién t6i chon Iua ddi tac.

Tuy nhién M&A liic nay IMP rét e ngai khong phu
hop chién luge Cong ty dang trién khai, hodc Cong
ty bi dén dét di theo chién luge khéc. HDQT va Ban
TGD di thao ludn rét ky van dé M&A, phan tich
trén nhiéu khia canh. IMP chi hop tac dugc vai doi
tac ma IMP chua co gia tri 18, trén nguyén tic bo
sung thé manh cho IMP. Vi du IMP ¢o thé hop tac
dé gia cong san phim trén cic nha may CNC cho
Cong ty duoc nude ngoai dé déu thau. ..

F.

. - n gAY e A A n - A g A e A P
Sau khi thio luin, Pai hoi da bicu quyét théng qua tirng van dé voi két qua nhu

sau:

PHAN BIEU QUYET CUA DAI HOI

Khdng tan Khéng c6

Tan thanh
an than thanh

f oA I3
Y kién khac

T

Noi dung

r oy A
y kién

S6 phiéu | Ty 1@

S6
phiéu

Ty
1

S6
phiéu

Ty

Ié

S6
phiéu

Ty

(S

Bao cdo va danh gia
hoat déng cua Hoi
déng quan tri nam
2018; Muc tidu ké
hoach 2019

39.153.049 | 100%

0] 0%

0] 0%

0%

hinh
hoat djng san xuat

Bao  cao tinh
kinh doanh, bao cao
tai chinh nam 2018,
muc tiéu ké hoach
2019 cia Ban Diéu
hanh

39.153.049 | 100%

0] 0%

0] 0%

0%

Bdo c4do Kiém soat
nim 2018

39.153.049 | 100%

0] 0%

0] 0%

0%
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TT Noi dung

Khong tin | Khongco | Y kién khac
thanh }', kién

Tan thanh

S6 | Ty | S6 | Ty | S& | Ty

S6 phiéu | Ty 18
P YI | phiéu | 18 | phiéu | 1& | phiéu | 18

T& trinh chi phi hoat
dong cua HDQT va | 39.153.049 | 100% 0| 0% 0] 0% 0] 0%
BKS nam 2019

T& trinh phan phoi lgi
nhuian nam 2018 va
ké hoach chi ¢d tie
nam 2019

39.153.049 | 100% 0] 0% 0] 0% 0] 0%

Td  trinh lua  chon
Cong ty Kiém toan | 39.153.049 | 100% 0] 0% 0 0% 0 0%
doc lap nam 2019

To trinh trich 1dp Quy
Phat trien Khoa hoc _
. 0 139.153.049 | 100% 0] 0% 0| 0% 0] 0%
& Coéng nghé nam

2019

PHAT BIEU CUA DAl BIEU:
1. Ong Poan Tén Biru — Tinh Uy vién, Phé Chii tich UBND tinh Dong Thip

Hom nay toi rat vui mimg phan chin dugc tham dy DHCD cia Imexpharm. Qua céc
bao cao phan tich 4n tuong, tai xin bay to sy quan tam, chuc mung nhung thanh qua
va bude tién Imexpharm dat duqc la két qua ching thyc cho sy gén két dong long tir
doi ngt lanh dao, nhan vién dén ¢b dong cua Cong ty. UBND Tinh tran trong thanh
qua ma Imexpharm dat dugc. Db véi o dong, IMP duge biét dén qua hiéu qua kinh
doanh va lgi nhuan, nhung ddi véi cong dong IMP duge ung ho thong qua nhiéu
chuong trinh an sinh phtc lgi xa hoi ma Cong ty déng hanh. UBND Tinh déanh gia
cao su tang truong cua IMP, nhung cling rit dé cao nhitng hoat dong thé hién trach
nhiém xa hi cua Cong ty.

V§i san pham chudn muc va chat luong dugc gigi chuyén mon danh gia cao,
Imexpharm g6p phan quan trong hudng tdi muc tiéu gitp bénh nhan tiép can sir dung
thudc an toan hiéu qua trong va ngoai Tmh Dong Thap. Kinh chic IMP luén nhén
dugc sir dong tinh tng hd manh mé cia cd dong, khach hang, va luén la thuong hi¢u
tin cdy gin véi cc chuong trinh an sinh phic lgi xa hoi cia Tinh nha.
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H.

TM. THU KY POAN

Nguyén Thj Kim L&

Ba Tréin Thi Pao — Phé CT.HPQT, Téng Giam dbe

Toi xin bay to long biét on chan thanh, déi voi su quan tdim Lanh dao Tinh nha da
théu hiéu, khich 1, danh gid cao nhung hoat dong cua Imexpharm. To1 cung rét cam
kich, cam dong vi Ong Poan Té4n Buu cling 12 nguoi trong nganh Y té - Bac si
chuyén khoa II, khi cac phong kham tir thién ciia Bac Biru ludn ¢6 mat cac san pham
cua Imexpharm.

IMP luén biét on sy quan tdm sdu sic cua Lanh dao Tinh nha, dong théi ludn duy tri
vitng chic vi thé vé chat lugng san pham trong nganh duge Viét Nam.

BIEU QUYET THONG QUA NGHI QUYET CUQC HQP PHPCD 2019
Thu ky doan thong qua Nghi quyét Dai hdi (cé Nghi quyét kém theo).

Két qua biéu quyét tan thanh 100%, twvong tmg vGi 39.153.049 c¢d phiéu co quyén
biéu quyét tai Dai hdi thong qua.

Bién ban Pai hoi dong ¢ déng thudmg nién nim 2018 Cong ty CH phén Duge pham
lmexphal m dugc thu ky Dai hoi ghi lai diy du, trung thuc, chinh xéc Pai hoi da bicu
quyét viéc kh(mg lhong qua Bién ban DHDCD tai cudc hop, véi sb phleu tan thanh la
39. l‘§3 049 phiéu, chiém ty 18 100%; 56 phleu khong tan thanh 1a 0 phiéu, chiém ty 1¢
0%: s6 phiéu khong co y kién 1a 0 phiéu, chiém ty 18 0%; SH phiéu co y kién khac la
0, chiém ty 18 0%.

Nhim dam bao nguyén tic cong b théng tin theo quy dinh cua Phap Ludt, Dai hoi
ddng cb dong nhét tri dé Hoi ddng quan tri trich luc bién ban Dai hoi ddng cb dong
va Nghi quyét Dai hoi dbng cb dong thanh cac Nghi quyét riéng 1é dé st dung trinh
cac co quan chirc nang cua Nha nudce va cac déi tac kinh té cho phu hop.

Dai hoi Dong ¢6 dong thudng nién ndam 2019 két thuc lic 12h30° cung ngay.
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